
Appendix B 
 
 

Implement agreed actions 
within partnership Action Plan 
Monitor and review progress 

of agreed actions 
Inform Executive of changing 

needs identified for action  

Initiate and complete healthcheck
process 
Ensure protocols agreed for

sharing information 
Devise Strategy and Action Plan,

with associated targets,
performance indicators and costs for
submission to the Executive 
Maintain partnership monitoring

systems to be reported to the
Executive 
Review progress of Action Plan and

report accordingly to the Executive 
Review targets and report to the

Executive 

To co-ordinate a strategy and action
plan to develop and deliver a vision
and sustainable framework for
regeneration in Ramsey and the
surrounding area 
To co-ordinate and communicate

the work being taken forward in
Ramsey by those engaged in the
partnership 
To encourage greater partnership

working between sector groups 
To identify new areas of work and

to develop relevant delivery
mechanisms 
To continually monitor and review

the work and structure of the
partnership 
To co-ordinate major projects in the

Ramsey area 
To ensure the views of the local

community are heard 
To engage the local community and

foster community involvement 
To lobby for resources 
To ensure accountability at all times

Ramsey Area Delivery / 
Task Groups (e.g. Ramsey 
Area Community Safety Task Group, 
Ramsey Community Action Group, 
Ramsey Town Centre Partnership) 

Ramsey Area Partnership 
Officer Group 

Ramsey Area Partnership 
Board / Executive 


